
Boosting Operational Efficiency at your 
Cannabis Processing Facility
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• Good processes create 

good results 

• Improvements come from 

small changes

• Improvements must be

measurable, standardized 

and repeatable 

• Empower employees

Standardize 
the solution

Identify
problems

Analyze
current

processes

Create
solutions

Test the
solutions

Measure 
and analyze 

results







CROSS-FUNCTIONAL COLLABORATION

CULTIVATION POST-HARVEST PACKAGING

Bucking
Drying

Trimming
Sorting
Curing
QC
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30 DAY

60 DAY

90 DAY






